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Mortgage Adviser Recruitment

• The AMI questions this month focused on Mortgage Adviser

Recruitment

• Questions were placed on October’s Mortgage Intermediary

Census and fieldwork was conducted during 17th – 30th October

2006

• 205 Mortgage Intermediaries responded to the survey
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Recruitment In Last 12 Months

Over the past 12 months, 1 in 5 respondents have recruited
additional mortgage advisers

Base – Oct 2006 – All Respondents, 205

Q1 - In last 12 months, have you recruited any additional mortgage advisers?
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Recruitment In Last 12 Months

Base – Oct 2006 – Respondents who have recruited in the last 12 months, 42

Q2 - How many additional mortgage advisers (not including those who have replaced an adviser who has left

the company) have you recruited in the last 12 months?

52%

14%

33%

1 2 3 or more

Half of those who have recruited in the last 12 months have only
recruited a single new adviser, however, a third have recruited 3
or more

AMI questions – October 06
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Adviser Experience

By a very large margin, the most recent advisers to have been recruited
have previously given mortgage advice within an intermediary firm

Base – Oct 2006 – Respondents who have recruited in the last 12 months, 42

Q3 - What experience did the last adviser you recruited possess?
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64%

0%

0% 20% 40% 60%

Other (please specify)

Previously giving mortgage

advice tied to a bank/building

society

Not working in the mortgage

industry but in financial

services

Working in the mortgage

industry but not giving advice

Previously giving mortgage

advice within an intermediary

firm
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Future Adviser Recruitment

Over the next 6 months, there is a similar trend in terms of recruitment,
with 1 in 5 respondents stating that they intend to recruit. However,
looking at the next 12 months this has rises slightly to over a quarter

Base – Oct 2006 – All Respondents, 205

Q4/5 - Do you intend to recruit any additional mortgage advisers to your firm in the next:
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6 Months

28%

72%

Yes No

12 Months
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Essential New Candidate Attributes

The two most influential factors for recruiting a new candidate is if they
have a suitable qualification and whether or not they have had previous
experience of already giving mortgage advice

Base – Oct 2006 – All Respondents, 205

Q6 - When recruiting a new mortgage adviser for your firm, which of the following do you consider to be

essential for all candidates? Tick all that apply.

20%

4%

25%

56%

63%

19%

0% 20% 40% 60%

Other (please specify)

Educated to at least degree level in any subject

Previous experience of the mortgage industry but not

necessarily giving mortgage advice

Previous experience of working within a mortgage intermediary

firm (rather than working in a lender environment)

Previous experience of giving mortgage advice

Possession of CeMAP/MAQ (or equivalent qualification)

AMI questions – October 06

Other

•Personality/ well
mannered

•Literate, numerate &
articulate
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Important New Candidate Experience

Comparable to the previous question, the most valuable to a firm is the
qualifications of the new candidate. Secondly is experience specific to
giving mortgage advice

Base – Oct 2006 – All Respondents, 205

Q7- When recruiting a new mortgage adviser for your firm, which three of the following do you consider to be

most important to your firm? Please rank them from one to three, one being the most important and three being

the least important.
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Other (please specify)

Educated to at least degree level in any subject

Previous experience of the mortgage industry but not

necessarily giving mortgage advice

Previous experience working within a mortgage intermediary firm

Previous experience of giving mortgage advice

CeMAP/MAQ (or equivalent qualification)

1st 2nd 3rd
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Methods Of Advertising Vacancies

Base – Oct 2006 – All Respondents, 205

Q8 - Which of the following would you use to advertise vacancies for new mortgage advisers? Tick all that

apply.

Local/Regional newspapers are the most popular channel for
advertising, however trade press and specialist recruitment
agencies have also been of use

27%

42%

20%

13%

20%

25%

0% 10% 20% 30% 40%

Other (please specify)

Your own firm’s website

Internally to other existing staff

Trade press (e.g. Mortgage Strategy, Mortgage

Introducer, Mortgage Solutions etc)

Specialist financial services recruitment agency

Local/Regional newspaper
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Other

•Word of mouth

•Personal / Industry
contacts

•Do not advertise


